3HaKOMCTBO C NporpamMmmou
~ AononHuTensHoro 0bpasoBaHus
!\m «PUHAHCOBbLIN MeHeoKep»

— AUCTaHUMOHHLIN dpopmaT
——— MOAYNbHbLIN NPUHLMAM
——— 0DaszoBbI YPOBEHb
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[MAPA CJ10B O
CprKTypa , - 1 [MPOIrPAMME B LIEJTIOM

npe3eHTaLmm
CTPYKTYPA NMPOIrPAMMBI

KAK NMPOXOAOUT OBYHEHUE




[lapa crnoB o nporpamme

i
/\//:/ CopepxaHue Co)//’ PoKyC N HaueneHHOCTb Ha Koro paccuuTtaHa
5 nporpaMmmbil Ha NMPaKTUKy " pe3yrnbraTt nporpamMmma
v Linpokni cnekTp Bonpocos: 10 v MaTepuan Kaxaoin Tembl v CneyuanucTbl NNaHOBO-9KOHOMUYECKMUX
MOAYIen packpblBaeTCcsa Ha ocHoBe pasbopa U PUHaAHCOBLIX CNYX0: Hay4YnTechb
NPaKTUYECKNX CUTYaLUI, a Takke dnHaHCOBOMY aHanm3y u
v' PasHoobpasue Marepuarnos. MaTepuanoB MeXayHapoaHbIX MOAEeNMpoBaHuto, paboTe ¢ onepaLmoHKOMN,
3aMeTku npenofdasareneu + ceptndmkatos CIMA, ACCA pacmpuTe 3HaHNA MHCTPYMEHTOB
nonesHble BUAEO + nonesHble dbnMHaAHCOBOro MeHeMXXMEHTa, Hay4nuTechb
CTatby + MNONesHble KH1rv + v" TOroBbIi NPOEKT: aHanM3 cutyaumm NOHUMATb, KaK uMpbl BNMSOT Ha BrUsHec,
nonesHble MHCTPYMeHTbI B Excel n3 GBusHec-onbITa crnyLwaTtens unu oueHmBaTb ero apPeKTUBHOCTbL U
pa3bop peanbHOro kernca CTOMMOCTb

v' Marepuanbl 1 3agaHus paccumTaHbl
OS5 cnywarenemn ¢ pasHbim
YPOBHEM 3HAHUSA U NOATOTOBKM

v Cneuuanuctbl U pyKOBOAUTENM
pa3HoOro ypoBHs, He nmetoLne
domHaHcoBoro obpasoBaHus, HO
3anHTepecoBaHHbIe B NnoryyeHnn 6a3oBbIx
3HaHU N HaBbLIKOB B cdpepe ynpasneHus
JoMHaHCOB.



CTpyKTypa nporpamMmmbl 1 cogepxaHne moaynen (1)

MOOVIIb 1 MOLOVIIb 2 MOOYIb 3

AHANN3 ®UHAHCOBOM AHAJIN3 N KOHTPOIJ1b 3ATPAT B
COBPEMEHHAA ®PUHAHCOBAA OTYETHOCTWU KOMIMNAHUU KOMMAHUA
MOJOEJNb KOMMAHUU = CTpykTypa U cogepxaHme OCHOBHbIX = Cuctema ynpaBneH4eCcKoro yJyerta:
PUHaAHCOBbLIX JOKYMEHTOB CYLLIHOCTb, OCHOBHbIE MOHATUSA, Lenn
= CoBpeMeHHas MoAenb aHanmaa KoMnaHum = CuctemMa nokasaTenen, WUcnosb3yemble = MeToab! ynpaBrneHus 3aTparamu
* [lpobnembl 6GanaHca WHTEPECOB. pPOCT, AN OUEHKNM (PUHAHCOBOrO COCTOSIHUSA * MexaHn3am oopMMpoBaHUS orepalOHHON
peHTabenbHOCTb, (hMHaAHCUpPOBaHME KoMMaHum npubbinn. YnpaeneHune onepalmoHHOMN
= MaHnnynaumMm ¢ OTYETHOCTLIO KOMMaHUN NpuUBLINbIO, peHTabenbHOCTLIO KOMMNaHUn
YMNPABJIEHUE OBOPOTHbLIM HAJNNTOIMOOBNOXEHUE U
®UHAHCOBOE MOAENNPOBAHUE KAMUTANOM U AEHEXHbLIMU HANOrOBASl ONTUMU3ALIMS

U BIOXXETUPOBAHME NMOTOKAMM KOMMAHUU

= HanoroBbin drakTop B NPUHATUN

= Bunabl n doopMbl doMHaAHCOBOIO 5
= OBOpOTHbIE aKTuBbI KOMMNaHuu: ynpaBieH4YeCKMX peLleHnin
NnfaHMpPoOBaHUSA
Ha3HayeHue, cocTaB, 060poT = OCHOBHbIE BMAbl HANoros
* BlogKeT Kak MHCTPYMEHT ynpaBrieHus Wu
* OCHOBHbIE  WUCTOYHUKM  KPaTKOCPOYHOrO * [Mogxogbl W MeTodbl  ONTMMM3aUUK

KOHTpONA geATernibHOCTUN KOMMNaHnn

drHaHCcupoBaHus Hanoroo6noXeHus




CTpyKTypa nporpamMmmbl 1 cogepxaHne moaynen (2)

MOAYIb 7 MOAYIb 8 MOLOVYIIb 9

AHAJIN3 U OLEHKA o
VIHBECTI/ILI,VIOHHb& NMPOEKTOB MHCTPYMEHTDI AHAJIN3 KOHKYPEHTHOU CPE[bI
= MpUHLMTB pacueTa OCHOBHbIX PUHAHCUPOBAHNA KOMIMAHUA U BU3SHECA KOMIMAHUA
rnokaaarenen 3pekTUBHOCTH NPOSKTOB = Y)KM3HEHHbIN UMKN KOMMNaHMWU. npobnemb = AHanu3 9KOHOMUNYECKNX drakTopoB,
" TpanuumoHHbie MeToAb! OLeHkKN pocTa U pMHaHCUPOBaAHUSA OKasblBaWLINX BNUsiHUE Ha  Ou3Hec
3(PPEKTMBHOCTH 5 * ICTOYHNKM PUHAHCUMPOBaAHUA Pa3BUTUSA KOMNaHuu
" MoHAte  puHaHCOBBLIX  moaenen B KoMnaHun = AHanua oTpacnu n busHeca KOMNaHUK
WHBECTULMOHHOM MNaHNpoBaHUU

MOLOYIb 10 NTOIFOBAA ATTECTALNA

PUHAHCOBOE MOOEJIMPOBAHUE
N OLEHKA CTOMMOCTU BU3SHECA
= OdnHaHCcoBOE  MopenupoBaHue:  obuias
CTPYKTYypa v agu3anH puHaHCOBOW Moaenu

» [Tpun3Haku xopoLuen Mogenu

* MogenupoBaHue ornepaumnoHHon
AEeATeNbHOCTU N PUHAHCOBOrO pesyrnbsraTa
KOMMNaHUn O51s uernen oueHku

Ob6cyxaeHne u BblIbOp TEMbl MTOrOBOrO
npoekTa

[MoaroToBka K 3awWuTe NpoekTa
NHanBuayanbHble KOHCYNbTauum

3awuTa npoekTa




Kak npoxoauTt oby4yeHne

dopmaTt oby4yeHuUs

v' Ha nsyyeHue Tembl gaeTcsa oT ABYX OO0 YeTbIpex
Hedenb B 3aBUCMMOCTM OT CINOXXHOCTU U TPYAOEMKOCTU

v'  Ha BebuHapax pasbupatotca Hanbornee cnoxHble
TEOopeTUYECKME BOMPOCHI Ha NMpUMepax U
obcyxaatoTcs peLleHnsa Kencos

v' Ha vHamBuayanbHbIX KOHCYNbTaLUSAX OTBEYaeM Ha
BOMPOCHI, NPOBEPSEM 3a4aHNsA 1 AaemM obpaTHyo
CBA3b

v' TecTtupoBaHue no 6a3oBbIM TEMaM + NpakTU4ecKne
3agaHud r

5’%’\ INTnyHbLIN KaOUHeT

v' Bce martepuanbl pasMeLLaloTcs Ha CTpaHuLe
Kypca Ha canTe doakyrnbreTa

v’ Bce Martepumasribl MOXHO CKayaTb N COXPaHUTb
B JIN4HHOE MoJrib3oBaHUe

v' Tpynna B WhatsApp: Bbl Bcerga cMoxeTte
3aJaTb BOMPOC MO 00YYEHMIO UMK NPOCTO
noobdLaTbcs

Hawa 3adaya - 0amb nonesHble 3HaHUS U HaebIKU,
KOmopsble 8bl cMoXxeme rnpuMeHUms 8 pabome u
docmuyb c80UX MPOgheccuoHarbHbIX yesnel
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|—_|le Cpok oby4eHus

154 vaca

Cpok 00y4eHnsa — 6 mecsiLeB

Oby4eHue c 16 okTsabps 2023 roga no

27 anpens 2023 roga

YaoobHasa moayrnbHas bopma ¢ ncnosib3oBaHnem
OVNCTaHUMOHHOIo 0by4eHus
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= [lpenogasatenu MY c onbiTom paboThl B
busHece

= [lpurnaweHHble Cnukepbl-NMPaKkTnUKu

Bpemsa npoBefeHne 3aHATUN

BOCKpEeCeHbeE,
09.00 no Mck

gmm” [HOKYMEHT Mo OKOHYaHUU
nporpamMmmei

YpoctoBepeHne MI'Y 0 noBbilLEeHUN
KBanndukaunm (4ononHUTENbHOe
obpa3oBaHue)




Bpema ona o3HakomneHus BasoBbIv ypoBEHbL
C MaTtepuanamu BrnageHus Excel

>KenaHue Hayuntbco

2y Y- ~
_ BbinonHeHne 3agaHnn u "obLaTbea" ¢ undpamm 1

MoTuBauus, opans n
BHUMATENbHOCTb

UTo HEODOXOAMMO ANnS
yCMNeLwHOoro oCBOeHUsA Kypca?

0bA3aTeNbHOE TECTUPOBAHNE  \irennpeTpoBaTL pesynbTatsl -



PykoBoouTenb
nporpamMmmbi:
HukntywknHa MpuHa

WhatsApp, Telegram
8 (910) 470-9931

nikitushkina@yandex.ru

MeHeoxep npoekTa:
AnewnHa AHHa

findpo.efmsu@gmail.com

CTtoumocTb Ha 2023 roa

85 ThIC. pybnen

[MpakTuKa Ha peastbHbIx Kencax poccvwm{x KOMMaHWA U3
Pa3HbIX OTpacnen

k [MoapobHbIN pa3bop OTBETOB cnymaTeneM J,a 3a/laHuns B
chopMaTe MHAVMBUAYANbHbLIX KOHCYbTALUMMA |
: \
3allMTa NpoeKTa Mo aHaaunsy /iobon KOMMaHum rno
BbI6OpY cnyLlaTens Y.

MHﬂVIBVID,yaﬂ bHblE€ KOHCYJ1IbTaLMOHHbIE HaCbl

Hanorosbi: BbiveT: 00 13% OT CTOMMOCTHU


mailto:nikitushkina@yandex.ru

